MAIN ST. REVITALIZATION COMMITTEE REPORT

The Main Street Revitalization Committee was called to order on July 31, 2012 at 6:30 P.M.

On roll call were members Mayor Baumgartner, B. Kierstyn, C. Scott, P. Hickethier, J. Kierstyn, K.
Kierstyn, H. Roekle, C. Byrnes, S. LaVallee, G. Whitemarsh, K. Dye and D. Beckman.

Others attending were Administrator Ellisor, Street Superintendent Mead, Council Member Marti and
Representing Beckett and Raeder, Inc: John [acoangeli, Cindy Clako, Kristi Summers and Sharon Woods.

Motion by Hickethier, Second by Whitemarsh to approve the minutes of the May 16, 2012 meeting as
printed. All voted aye.

Agenda ltems

Meeting with Beckett & Raeder, Inc. to Discuss Site Visit and Project: Introduction of Beckett and
Raeder, Inc staff. Discussion was held relating to Main Street Revitalization planning strategies and,
community interviews. The Beckett & Raeder team would spend the first day of the site visit gathering
physical, economic and demographic data of the community and downtown specifically. Personal visits
and interviews with “stakeholders” of the community will also be conducted. A good deal of discussion
and information exchange between the Committee and the Planning team occurred. Committee members
were urged to bring participants from the community to the August 1* Community Engagement
Workshop.

Motion by Beckman, Second by Hickethier to adjourn. All voted aye.

Joe Kierstyn/RAE
Committee Chairperson

NEXT MEETING: As Needed
AGENDA:




